
   

FAIRSTEAD HOUSE SCHOOL 

SPECIAL EDUCATION NEEDS POLICY 

incorporating the Early Years Foundation Stage 

Introduction 

 

This document outlines the provision of Special Educational Needs (SEN), additional 

needs and Learning Support at Fairstead House School and Nursery working within 

the guidance provided in the Special Educational Needs and Disability (SEND) Code 

of Practice, 2014 and the Equality Act 2010. 

Further details of pupil’s Equal Opportunities are to be found in the schools Equal 

Opportunities- Disability Policy. 

 

Aims 

 

Fairstead House School is committed to providing equal access for all pupils to the 

broad and balanced curriculum to which they are entitled to achieve the best possible 

educational and other outcomes. Our duties under the Equality Act 2010 means that 

we do not discriminate against, harass or victimise disabled children and we will 

make reasonable adjustments, including the provision of auxiliary aids and services 

for disabled children, to prevent them being put at a substantial disadvantage.  

 

Objectives 

 

 To have high expectations for all pupils, whatever there prior attainment, 

using appropriate assessments to set targets that are deliberately ambitious. 

 To identify and address potential areas of difficulty and remove barriers to 

pupil achievements. 

 To identify any pupil needs early and make effective provision for pupils who 

have special educational and additional needs (SEN)   

 To operate a “whole pupil, whole school” approach to the management and 

provision of support for special educational needs.  

 To work closely in partnership with parents informing them if their child is 

receiving SEN support, regularly reviewing support and progress, including 

any decisions to involve external specialists. 

 To ensure that there is support and advice for all staff working with special 

educational needs pupils. 

 To ensure that appropriate resources and expertise are available for pupils with 

special educational or additional needs. 

 To offer an appropriate learning environment with a range of differentiated 

activities to meet all the pupil’s needs. 

 To liaise with external professional agencies and specialists as required.  

 Definition of SEN 

According to the SEND Code of Practice 2014 

 

“A child has special educational needs if he or she has a learning difficulty or 

disability which calls for special educational provision to be made for him or her.” 

 

A child has a learning difficulty if he or she: 

 

a)  has a significantly greater difficulty in learning than the majority of the 

children of the same age. 



   

 

b)  has a disability which either prevents or hinders the child from making use of 

the educational facilities of a kind provided for children of the same age. 

 

A child must not be regarded as having a learning difficulty solely because the 

language or form of language of the home is different from the language in which he 

or she is or will be taught.     

 

The Role of the Special Education Needs Co-ordinators (SENCO) 

 

Provision for children with special educational needs is a matter for the school as a 

whole. In addition to the governing body, the school’s Head, the SENCO, The Early 

Years SENCO and all other members of staff have important day-to-day 

responsibilities. 

 

All teachers are teachers of children with special educational needs. Teaching such 

children is therefore a whole school responsibility.                

  

The School’s Learning Support Co-ordinator  Carolyn Kearns   acts as the school’s 

SENCO and is responsible for the co-ordination of provision across the whole school.  

The Nursery Co-ordinator Paula Houchen acts as the Early Years SENCO and is 

responsible for the co-ordination of the Early Years SEN provision. 

 

The SENCOs’ responsibilities are: 

 

 overseeing day to day operation of the schools SEN policy including Early 

Years provision 

 co-ordinating provision for children with special educational needs 

 liaising with and advising fellow teachers 

 co-ordinating the work of learning support assistants 

 overseeing the records of all children with special educational needs 

 liasing with parents of children with special educational needs 

 contributing to the in-service training of staff 

 liaising with external agencies including the LEA, educational psychology 

services, speech and language, health and social services and voluntary bodies. 

 planning, assessment and recording of different levels of action and 

intervention 

 setting dates for evaluation and review with parents. 

 

Identification, assessment & provision for all pupils with SEN. 

 

“The importance of early identification, assessment and provision for any child who 

may have special educational needs cannot be over-emphasised. The earlier action is 

taken, the more responsive the child is likely to be, and the more readily can 

intervention be made without undue disruption to the organisation of the school. 

Assessment should not be regarded as a single event but rather as a continuing 

process.”             

 

SEN Support  

 
If we identify any pupils with Educational Special Needs or additional needs in the Early 

Years Foundation Stage and in Key stage 1 and 2 we will adopt a graduated approach 

with four stages of action: assess, plan, do and review. 



   

 

Assess 

 Where a child appears to be behind expected levels, or where a child’s progress 

gives cause for Initial concerns, we consider all the information about the child’s 

learning and development from within and beyond the setting. 

 The Early Years Foundation Stage Profile carried out on all Early Years 

children informs plans for future learning and identifies any additional needs 

for support. 

 The school’s Assessment Policy in Key Stage 1 and 2 outlines the procedures 

that must be strenuously followed to seek evidence of attainment and any 

difference in expected progress. 

 From within the EYFS setting we particularly consider information on a child’s 

progress in communication and language, physical development and personal, 

social and emotional development.  

 Where any specialist advice has been sought this will also inform decisions about 

whether or not a child has SEN. All the information is brought together with the 

observations of parents and considered with them. 

Plan 

 When we identify a child as needing SEN support we will work with the parents 

to establish the support the child needs so as to meet the outcomes we are seeking 

and set a clear date for review. 

 Plans will take into account the views of the child. 

 Any related staff development needs will be identified and addressed. 

 Only for those children whose progress continues to cause concern should 

additional action be taken at the Initial Concerns stage. 

 

Do 

 Special educational provision should be matched to the child’s identified SEN.  

 Children’s SEN are generally thought of in four broad areas of need and support - 

communication and interaction; cognition and learning; social, emotional and 

mental health, and sensory and/or physical needs. 

Review 

 Where a child continues to make less than expected progress, despite 

evidenced based support and interventions we will consider involving 

appropriate specialists to identify effective strategies, again involving parents. 

 Requesting an Education, Health and Care needs assessment will be made 

only when we have taken relevant and purposeful action to identify, assess and 

meet the special educational needs of the child and that child has not made the 

expected progress. 

 Where a child has an EHC plan the local authority must review that plan as a 

minimum every twelve months. 

 

In Key Stage 1 and 2, when a child is identified as having special educational needs 

we initially highlight this on the Pupil Highlights Record and then after further 

monitoring, if required, the school will intervene as described below in Initial 

Concerns, School Action and School Action Plus. 

 

Initial Concerns 
 

The class teacher, Early Years SENCO, SENCO another member of staff, parent, or 

an outside agency can express a learning concern about the progress of a child.  



   

An important source of information is parents or guardians, who should be made 

aware, if they are not already, that there is concern.  They should be kept informed of 

the situation. 

The child is then discussed with the appropriate staff and the concern form filed in the 

Special Needs Record, and a copy is kept in the personal file in the school office as 

well as in the Nursery for any Foundation Stage children. 

 

Record Keeping 

Evidence, through observations and scrutiny of work, is recorded for future reference. 

It is particularly important that agreed school procedures for assessment and recording 

are strenuously followed; since evidence of efforts to help the child will be required 

should he/she be referred for further help. 

 

Moving on 

If the child makes good progress, the class teacher, staff and appropriate SENCO may 

decide to remove him/her from the Initial Concerns record and place them back on 

the Pupil highlights record to further monitor progress. 

If the child does not progress satisfactorily, the class teacher and/or staff may ask the 

appropriate SENCO to consider him/her for School Action or support. Together they 

will complete a referral form which will summarise what has been done for the child 

already. The staff concerned will discuss this. Parents/guardians must be informed. 

 

Key Stage 1 and 2 School Action and Individual Action Plans (including EYFS) 

 

If it is agreed that a pupil in Key Stage 1 or 2 should move to School Action, he/she 

will normally be supported in class or with minimal withdrawal support either as an 

individual or as part of a small group. This will be done at the earliest opportunity, in 

consultation with the class teacher.  In a minority of cases, one-one specialist support 

may be offered.  

 

The class teacher should continue with differentiated strategies, adapting these, in 

consultation with the support teacher, so that together they try to meet the child’s 

needs. They should try to ensure that withdrawal from the classroom does not 

interfere unduly with the child’s access to the whole curriculum. Parents/guardians 

must be informed about School Action support. 

 

Record Keeping 

In the Early Years Foundation Stage, specific targets will be set in the written IEP 

(Individual Education Plan) by the Early Years SENCO.  Children’s progress is 

recorded through observations and evidence of learning.  IEPs are reviewed termly to 

decide with the parents the next appropriate stage of action.  

 

Throughout the rest of the Key Stages, whole-school assessment and recording 

procedures should continue to be stringently followed and the SENCO and class 

teacher will write an IEP for the child.  

 

In both cases, the IEP will only detail what is in addition to or different from what has 

been previously tried with the pupil. This may be as part of a group IEP for pupils 

with similar needs.  The support teacher will keep records of work with the child and 

will communicate with the teacher through assessment notes. 

 

 



   

Moving On 

The child’s IEP will be reviewed regularly. If significant progress is made the class 

and support teacher may decide that the child should revert to differentiation. All 

those concerned including parents/guardians will be informed.  The SENCO will 

generate a Pupil Highlight Record that will allow for light-touch monitoring of the 

pupil over the next term. 

 

At each IEP review, some targets may have been achieved; however the class teacher 

and support teacher may feel that it is not appropriate to remove the child from the 

IEP.  To further develop the child new targets will be set or a time extension may be 

given.  If there is still cause for concern, the class teacher and support teacher will 

decide to refer for further assessment.  This can lead to School Action Plus 

intervention. This will be discussed with the Head-teacher, and the appropriate 

SENCO will initiate referrals as necessary. 

 

Early Years SEN Support and Key Stage 1 and 2 School Action Plus  

                                                                       

In the Early Years Foundation Stage, if after at least two IEP reviews, there is still 

cause for concern, the Early Years SENCO and staff may decide to refer for SEN 

Support intervention.  This will be discussed with the SENCO and Head, who will 

initiate referrals as necessary.  Parental permission will be sought when involving 

outside professionals to assist in developing a new IEP. 

 

An External Agency may then do an assessment for intervention, though some 

elements may be undertaken by the Early Years SENCO.  The assessment may result 

in advice about further strategies to be tried or may result in additional funding to 

provide extra support. Parents/guardians should inform the school about the outcome 

of any external assessment. 

 

Throughout the rest of the Key Stages, if parents agree to involve an external agency, 

the SENCO and or parents will contract the relevant agency.  

An External Agency may complete an assessment for intervention, though some 

elements may be undertaken by the SENCO.  The assessment may result in advice 

about further strategies, or may result in additional funding to provide extra support. 

Parents/guardians should inform the school about the outcome of an assessment. 

 

Record Keeping 

The class teacher, Early Years SENCO, SENCO and learning support assistants must 

write the IEP, if there is one. They will work closely together to provide a 

comprehensive support programme for the child.                            

Moving on 

If Action Plus intervention proves successful, the child may revert to School Action, 

Initial Concerns. 

 

Referral for Education, Health and Care  Needs Assessment  

 

For Early Years Foundation Stage 

 
If the child continues to cause concern, in conjunction with parents and the LEA’s, an 

educational psychologist and or advisory formal assessment agency may proceed to apply for 

an Education, Health and Care needs assessment. 

 



   

For KS1 – KS2 

 

If the child continues to cause concern, the parents and teachers together may decide 

to request an Educational Psychologist assessment, which will be funded in full by the 

parents. This may lead to a request for an Education, Health and Care needs assessment. 

 

The school will be asked to provide educational advice about the child, drawing on 

record keeping for differentiation. Intervention remains in place during the assessment 

process. 

Record Keeping 

All those involved with the child must continue to keep detailed records.  If the LEA 

decides to issue an Education, Health and Care Plan provision will be defined in that 

document.  

Complaints 

 

Complaints about SEN provision will normally be directed in the first instance to the 

class teacher, who should refer them to the SENCO.  The school has a Complaints 

Policy and Procedure. Please refer to this if necessary. 

 

Curriculum Access 

 

The SENCO Early Years SENCO and staff and learning support assistants work 

closely through meetings and written communication about pupils as part of the 

school’s assessment procedures, to ensure that learning is differentiated according 

to the needs of the pupil. 

 

We plan our curriculum to enable all children to access the whole curriculum 

including those with SEN. Long, medium and short term plans take account of all 

special educational needs as required.  We adopt and change our teaching styles to 

deliver learning activities to children with different individual needs. 

Resources 

 

Funding for SEN is through the Schools Budget. Pupils with SEN support or an EHC 

plan can obtain funding through their local LEA if the LEA considers the pupils 

placement most appropriate. 

 

Learning Environment 
 

Our learning environment provides wide and varied opportunities for all children, 

including SEN, to be included in the setting as a whole.  When necessary reasonable 

adjustments would be made as required.  These may include moving furniture and 

position of play activities, graded resources, differentiated play equipment/learning 

activities and sensory equipment. 

 

Transition 

 

The school recognises the importance of close contact with other schools and 

nurseries as SEN pupils’ move between the stages of education or move home either 

within or outside the borough. At times to aid transition school visits are implemented 



   

by the SENCO’s. School Records are passed on to the new school/nursery and if 

necessary telephone contact is made.  

 

Parents 

Parents have a vital role in the identification of and support for SEN pupils.  Every 

effort is made to work in partnership with parents at every stage. The parents are 

encouraged to talk about any concerns, at an informal end of day chat. There is an 

Open House Policy and specific appointments are made to deal with any concerns.  

Termly reports are written and consultation Evenings are held to inform parents of 

their child’s progress. 

Monitoring, Training and Review 

 

Special needs provision is monitored by the Early Years SENCO or SENCO, in the 

first instance and then by the Head.  The SENCO also liaises with the Class Teacher, 

LSA’s, and other professionals to monitor the provision and needs of the child. 

 

The SENCO is provided with relevant training through discussion with the Inset Co-

ordinator.  The SENCO in turn will cascade information to all relevant members of 

staff.  When necessary, the school requests advice and support from independent 

and/or county support services. Through links with the Child Development Centre, for 

the Early Years, advice from the Health Visitor, Paediatrician, Speech Therapist – 

SALT, Occupational Therapist, Portage, Psychiatrist and Autistic Outreach have been 

accessed. 

 

Educational Psychologists and Advisory Service Specialists are welcomed into the 

school environment to conduct any necessary assessments or observations.    

 

Parents have a vital role in the identification of and support for SEN pupils. 

Every effort is made to work in partnership with parents at every stage.  In addition, 

the school recognises the importance of close contact with other schools and nurseries 

as SEN pupils’ move between the stages of education or move schools.  A Transition 

Plan is formulated and put into action between all parties involved.  

 

Review of the provision of SEN is an on-going occurrence and forms part of the 

rotational review of School Policies.   

 

Local Authority’s Local Offer 

 

Details of the school’s contribution to the Local Authority’s local offer can be found 

published on Suffolk County Council Infolink www.suffolk.gov.uk/infolink 
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Appendix 1 

Local Offer 

www.suffolk.gov.uk/infolink 

We are committed to meeting the needs of all children with additional 

needs. We work closely with outside professionals and the local 

authority seeking information, advice and assistance when needed. 

Staff  have been trained in Makaton. We have also undertaken training 

to meet the medical conditions relating to each individual child that 

needs extra care. 

We have experience of Speech and Language support. 

There are no steps in the Nursery and Reception section of the school 

which makes it wheelchair friendly and easily accessible to all.  

Local Offer contact for enquiries about special educational needs and 

disabilities is Paula Houchen Nursery Co-ordinator who acts as our 

Early Years SENCO 

Telephone   01638 662318 

 Email registrar@fairsteadhouse.co.uk 

  

Conditions Supported 

Physical disabilities 

Sensory impairments 

Autistic spectrum conditions 

Communication difficulties 

Health conditions 

Learning difficulties 
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